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School Governors are responsible for the strategic direction of their school, for holding the Leadership 

team to account by being a critical friend and for overseeing the financial performance of the school. 

We meet as a full Governing Body each term to agree the School Development Plan (a detailed plan 

for one year, in outline for a further 2 years) to monitor its progress and to ensure the budget remains 

on track. We have 4 committees, which look at different aspects in more detail. They also meet termly 

prior to Governing Body meetings so they can report on their discussions and recommendations: 

Finance, Pay and Staffing, School Development Plan and Curriculum, Premises, Health & Safety.  

 In addition to their committee membership, Governors make class and school visits and undertake 

‘named Governor’ responsibilities. You will see these listed against Governors’ names. We have 

undertaken a skills audit of our governors, which confirmed that we have a good range of skills, 

experiences and backgrounds, reflecting our local community.  

Our principle aim is to ensure that the School continues to ‘Cherish and Inspire all children’; we 

contribute our time and energy to ensure the school is well run and continually improves so that each 

child receives the best possible education. We support and challenge our dedicated and talented 

Leadership Team and staff.  

Some of the school’s achievements over the last year include:  

 Full adherence to COVID-19 guidance, with careful consideration of new procedures, sensible 

decisions and strong communication from the leadership team and governing board for staff 

and families. There was exceptionally high levels of parent and staff satisfaction with the 

management of the pandemic. 

 The development of highly effective remote learning provision during COVID-19 closures. 

 Extremely clear vision and values across the school; with school improvement continuing 

where possible, with regard to staff well-being, despite COVID-19 

 Continued high standards and levels of progress with the effect of school closures on learning, 

minimised by excellent remote provision and committed and targeted catch up. 

 Effective preparation for the introduction of a new Phonics scheme and Reading initiatives 

from September 2021 

 The development of new outdoor learning areas for Nursery and Reception. 

 The development of the Thames Nurture Room and the appointment of a full time Family 

Support and Nurture Lead 

 Continued higher than national retention of staff, including the Senior Leadership Team with 

high levels of staff fulfilment, job satisfaction and well-being. 

 The budget continues to be managed extremely competently and is in healthy position.   

We feel privileged to work on behalf of the school, with the leadership team that is dedicated and 

robust to withstand all sorts of challenges such as the pandemic.  We believe that the school derives 

its success from the hard work of parents, children and our staff. We take our role as Governors very 

seriously.  Children get one shot at an education and it should be the best we can provide. 


